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Padlet - Share ideas, asking the big questions
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Help us, ask bold questions! We're running Padlet for today's event, it's a
place to ask questions, share ideas and we’ll recap in the Q&A.




Support to deliver
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3 Steps to Quality Programmes! Planning an engaging and balanced
programme is essential for delivering quality Scouting experiences and can
be done in three steps.

Include
Your
Young
People!

Who Does Don’t
What, Re-Invent
When? The Wheel
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Who does what, when?

Who is responsible for the section planning in each section?
* Isityour section lead? Or team?

* Does it involve your young people?

*  What's your BIGGEST challenge?

Are you planning independently or collaborating?

* How do you balance having structured plans, while being
flexible?
* How do you ensure that everyone is involved in planning?

How far in advance will you plan?

*  When do you have planning sessions?
*  Whatdoesitinvolve?

* Do you use digital tools?

What do you do when the plan changes?
* Consistency vs flexibility!
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Don’t Re-Invent The Wheel!

Utilise Scouts — Programme Tools

* There are lots of resources to support volunteers in planning
amazing programmes, but it can be hard to work out what’s
new and where to find it. Here are some great ideas, such as
occasion and events calendars, to inspire an exciting term of
ideas!

*  Programme Activities

* Programme Calendars

*  Programme Planner



https://www.scouts.org.uk/activities/
https://www.scouts.org.uk/volunteers/running-your-section/planning-your-programme/programme-planning-ideas-calendars/
https://www.scouts.org.uk/programme-planner
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Include Your Young People!
Get More Young People Involved.
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Accessibility in Programmes! We're running Padlet for today's event, it's a
place to ask questions, share ideas and we’ll recap in the Q&A.

@

Visible &
Invisible
disability

Adaptabi




What are your
barriers to
providing a
High-Quality
Programme?
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The Big Questions...

What help do
you need to
support young
people with
Programme?
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Scouts Programme Development Toolkit

Complete the programme development questionnaire to self-assess different areas of your programme offering and
receive further guidance and support.

* Required

1. What is your group name? *

[Enter your answer

This question is required.

2. What is your email address? *

Enter your answer

A OC
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This question is required.

3. What section are you completing this form about?

*

() squirrels
() Beavers
() Cubs
() scouts



https://www.scouts.org.uk/volunteers/running-your-section/planning-your-programme/programme-development-toolkit/
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Help us, ask bold questions! We're running Padlet for today's event, it's a
place to ask questions, share ideas and we’ll recap in the Q&A.
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Have fun! Thank You
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Thank you
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Thank You
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www.southribblescouts.org.uk
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